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Starbucks Company is an organization which genuinely embraces teamwork for its overall success. For instance, it ensures that all of its employees work in teams when it comes to accomplishing tasks and responsibilities such as achieving customer satisfaction. The employees also provide that they cooperate especially when serving in the stores so that more customers are served, and there are no many of them waiting on the line (Pauline, 2015). On the other hand, the Chartered Management Institute (CMI) engages its employees in teamwork so that they can all work responsibly to achieve the company's goals and objectives.
Employees at Starbucks Company view teamwork as one of the significant contributions to their success. For instance, all employees are led through a team spirit which directs them to help each other accomplish their roles and responsibilities so that in the end a proper organization is achieved (Pauline, 2015). Also, all employees believe and act according to the directions given by their team manager who ensures to work through all he can to ensure that the organization's primary goal and objective which is to achieve customer satisfaction is achieved.
I can use the case study and advice employees at Starbucks to work in a team and mostly concentrate on executing their skills to achieve the group's goals and objectives. Also, I would advise each member to have a specified task to complete so that in each day more tasks are completed successfully (Pauline, 2015). 
Lastly, based on the case study, I would improve teamwork through applying techniques such as coordinating all team members in all departments to work hard and always achieve their stipulated roles (Pauline, 2015). Also, I would advise all team members at my organization to train more often on how to gain new skills which they can apply and improve their overall performance. 
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